WASHINGTON ISLAND SCHOOL

BOARD OF EDUCATION

The Washington Island School Board of Education held an open session special meeting on Thursday, January 14, 2010, at 6 p.m. in the school commons.  Present: Robert Cornell, Amy Jorgenson, Lisa Munao, Pat Schutz, Administrator Susan Chastan.  Absent: Joan Kuhn.

1.  Call to Order and Pledge of Allegiance:  The meeting was called to order at 6 p.m. by Robert.  He invited everyone to stand for the Pledge of Allegiance.

2.  Approval of the Agenda:  A motion was made by Lisa to approve the agenda.  Seconded by Amy.  All in favor.

3.  Review of the results of the referendum survey:

*Lisa said there was a correction in the number of responses to the survey.  Originally the number reported was 159, but actually 160 responses were received.  395 boxholders were mailed; we received a 23% response.  This was felt to be a good response for this kind of a survey.  Lisa read through the results.  Audience members had a copy to follow along.  There were some written comments; these will be made available to anyone who would like to see them.  They are available from Susan or members of the referendum committee.

*The committee discussed the responses at some length on Wed. night. There were mixed responses within the committee as to what the amount of the referendum should be, considering the schools needs as well as the economic position of the Island.  Felt we should do what community has asked for, as far as a larger amount, but the Board needs to be accountable in its spending.  Committee felt we should ask for $292,700, but we need to work hard to promote positive happenings and changes at the school.  Amy said it would be nice if negotiations would happen soon; there is a concern that amount would not be enough if there would be a raise for the teachers.  Committee did not come up with a firm figure.

*Robert reminded us that we do not know how much aid we will get for the next school year and will not know until after the referendum. Last year we held the line and it barely passed.  Concerned that if we “go for broke” and it doesn’t pass, we will have to make cuts.  We have to try to make the right decision first. Pat—can we choose the operating cost and only a few of the other options.  Robert—the maintenance amount would have to be a separate question.  Pat—there is some question about the money being set aside for the roof already; people wondering why we need more money for maintenance.

Robert--Did the committee discuss having a 2 year referendum?  Amy: Yes, but it wasn’t really considered. Hard to tell the amount we need year to year, but people are tired of voting every year.

*Discussion followed as to how much additional taxes each option would add.  Comment that we need to really think about what the students need.  Business teacher, more ITV, new computers and technology.  If we ask for money for business teacher or technology, the board needs to use the money for that.  Last time we advertised for business teacher we received no applications from qualified teachers.  Comment on how we can support a business teacher with declining enrollment.  Amy—we really need new computers.  Perhaps computer training for current teachers.

*Amy—for most people who vote no, money is not the problem.  Robert—this is not as easy as some people think. We can’t just get rid of the administrator; we are not “over budget” as some people think.  State puts a limit on what we can levy, which is not enough to operate the school, so we have to go to referendum.  

*Lori Goodwin suggested we address community concerns through articles in the Observer.  Lisa read a letter that came with the surveys from a community member that asked for it to be read at the meeting.

*Robert—whatever is subject to contract negotiations we cannot discuss with the public in order to bargain in good faith with the teachers.  Both the Board’s proposal and the teachers’ proposal are public documents and available from Susan. Information on negotiations will be made public when appropriate.

*If people want to see change before they vote, how do we show growth and change, that we are all working together.  Comment that it would be easier to pass referendum if the contracts were settled before the vote. Comments on how teachers’ proposals look to community. Why do negotiations not start before January?  Response—typically this is what happens in school districts across the board.

*How many questions can we have?  Can we list option #1 with 6 separate choices?  We have to list the dollar amount only.  Amount for capital improvements needs to be a separate question.  

*Robert—the board is not legally bound to use the money as the survey shows, but we really need to in order to keep our credibility.

*Pat—would like to see the amount be $292,700 plus money for technology and maintenance.

*Robert—regardless of what we choose, the board, staff, and administrator have to all commit to support it.  (This was repeated several times throughout the meeting.) Do we really need more money set aside for maintenance?  Perhaps not until after the 5 year amount for the roof is finished.  

*Discussion on how to decide amount needed for technology.  Decided that asking for a recurring amount over 3 years would be most appropriate.  $20,000 a year would be an acceptable amount.  

*It is possible that the question for operating costs could fail and the question for technology purchases could pass.  Each question stands on its own.

*Tom Jordan asked about having a question for money to be used to purchase a new school bus.  He has looked a used diesel busses, 10 years old, for just under $10,000.  Discussion followed about how old our gas powered busses are, cost for fuel, maintenance, safety issues.  Pat was concerned that this was not a question on the survey.

We would need to show at our next board meeting some figures on bus costs now.

4.  Determination of the amount for the referendum resolutions:

Have 3 separate questions

1.  $292,700 for operating expenses.

2.  $20,000 over 3 years for technology costs

3.  $10,000 for one year to purchase a bus

These questions will be voted on at the regular board meeting on January 28.

Meeting was adjourned by a motion from Lisa, seconded by Pat.  Approximately 8:35 p.m.

Respectfully submitted

Pat Schutz

Member at Large

