WASHINGTON ISLAND SCHOOL

BOARD OF EDUCATION

Washington Island School Board of Education held its regular monthly meeting on Thursday, January 28, 2010.  The board met for closed session at 6:35 p.m. (Pursuant to Section 19.85(1) of the Wisconsin State Statutes) in Administrator Susan Chastan’s office.  Present: Robert Cornell, Amy Jorgenson, Lisa Munao, Pat Schutz, Administrator Susan Chastan.  Absent: Joan Kuhn

6:35 p.m. Motion to move to executive session made by Amy Jorgenson, seconded by Lisa Munao.  All in favor.

1.  7:33 p.m. Meeting was moved to the school commons.

Motion made by Lisa Munao, seconded by Amy Jorgenson to move into open session.  All in favor.  Robert Cornell called the meeting to order and invited everyone to stand for the Pledge of Allegiance.

2.  Lisa Munao made a motion to approve the agenda, seconded by Pat Schutz.  All in favor.

3.  Amy Jorgenson made a motion, seconded by Lisa Munao to approve the minutes of Dec. 21, 2009 and January 14, 2010.  All in favor.

4.  Communications:  Dr. Chastan read a letter from Jason Carr who donated $150 to the boys’ basketball team toward the cost of new uniforms.  This announcement was met with a round of applause. Dr. Chastan and the team will both send thank you notes to Jason.  Dr. Chastan also mentioned that Marlene Mann sold baked goods at Mann’s Store as a fundraiser for the boys’ team and donated $20 from these sales.

5.  Treasurer’s report:  Lisa Munao went over the payables for the month. She noted the cost of the Asbestos Inspection (we passed the inspection), 6 months of ITV, bigger fuel bill because of cold weather.  She also noted that the 7th & 8th graders received $60 from the sale of the Scripp cards and encouraged everyone to use these cards when possible.

6.  Student Council (SC):  The report was given by Cooper Henkel and Aislinn Cornell.  The SC will participate in the Pennies for Patients program the first week of Feb. to collect donations for Leukemia patients.  Their goal is $200.  If they reach this goal, Mr. Rose will allow the students to shave his head.  The SC also made a $200 donation toward Haiti relief.  Earlier in January members of SC went to Sturgeon Bay with SC advisor Mrs. Nehlsen, and chaperones Jill Mann and Terry Henkel for a leadership conference.  There was an article in the Door County Advocate that featured our students at this conference.  SC will hold a bake sale at the Fish Derby lunch on Feb. 14.  Hot lunches continue and they will have a Kringle sale sometime in April.  The ski trip is being planned.

7.  Students interrupting classes and hall monitoring:  Amy Jorgenson said there was a need to monitor hallways between classes; perhaps the students need “passes” to be in the hall between classes.  Dr. Chastan said there is now a plan in place—all teachers are to be in the hallways between classes monitoring the students.  Dr. Chastan and Mrs. Livingston also try to be in the halls between classes when possible.  Once classes begin there are to be no student interruptions, ie: students coming into a class they are not supposed to be in.  Any students violating this rule will get an automatic detention.  Teachers are to notify Dr. Chastan if students interrupt class and parents will also be notified of the detention.  Amy thought occasional monitoring of the halls while classes were in session would be good; students would know that teachers were checking the halls and perhaps this would stop students from being in the halls when they should not be.  There was a comment from the audience that anyone can just walk in the school. It was noted that all doors except the front doors are kept locked during the day and visitors are to check in with the office when they arrive.  There is a lockdown plan if an intruder would enter the school, and there are drills held during the year to practice lockdown.

8.  Teaching subjects sequentially by grade level:  Amy wants this as an action item.  She stated that each grade should be working out of their own grade level book.  Discussion centered around 5th and 6th English and Math.  Marleen Johnson read a letter she had written to the Board stating that she does teach sequentially using differentiated instruction. She feels the 5th and 6th grade curriculums are so closely related that she can alternate text books by year, and with differentiated instruction teach each student at his or her level. Betsy Boshka from the audience and Marleen both emphasized the need for Mastery Learning—building on skills each year toward mastery of the skill. This can be done through differentiated instruction.  This year Steve Waldron teaches a separate 6th grade math class while Marleen teaches 5th grade, and it looks like this arrangement can be repeated again next school year.  Marleen agrees this is the best possible arrangement.  Dr. Chastan stated that she has sat down with Marleen and look at the curriculum for 5th and 6th grade and notes a strong relationship between the two grades.  She has observed Marleen present topics in the classroom and has seen how Marleen then has each student work at their grade level.  Dr. Chastan stated that sequential teaching is done and done well.  Both Lisa and Amy again emphasized the need for each grade to use their own level textbook.  

9.  Discussion of deficiency notices:  Lisa Munao stated that the only deficiency notices she received about her students were from Mr. Rose.  She said that sometimes parents only find out at the end of the quarter that their student(s) are behind.  Parents need to know at mid-quarter if their student(s) are behind or else it will be too hard for them to help them catch up.  Lisa would like to have all teacher required to send out deficiency notices at mid-quarter.  This is now going to be part of the Student Progress Reports policy.

10.  Enrollment survey:  Betsy Boshka presented a report on the enrollment survey that was compiled by members of the Organization Committee as part of the 5 year planning committee.  41 surveys were sent out; a total of 30 responses were received via mail and phone contact.  Betsy read through and summarized the results. Some of the comments from those surveyed were read aloud.  It was noted that these people had given permission for their comments to be read.  Betsy noted that most of those surveyed had listed teachers, administrator, and curriculum as reasons for leaving.  She reminded us that these comments were the parents’ points of view.  Marleen Johnson noted that teachers and the administrator cannot talk about what happened in particular situations brought up in the parent comments because of confidentiality issues.  The next steps will be to survey families that currently have children in school as well as collect comments from teachers and the administrator.  This will be on next month’s board agenda.

11.  Discussion of 5 year planning goals:   The sections to be reviewed this month were under the headings of School Board, and 21st Century School.  Lisa emphasized the need for curriculum issues to be on each month’s board agenda.  She also wants to look into the 21st Century School program, or similar programs and find schools that use this, especially focusing on reading.  Pat suggested we start now to organize a curriculum committee.  It was suggested that this committee will consist of teachers, board members, and community members. This will be on the next board agenda. Amy will call some other schools to see how their curriculum committees are organized and how they work.  Robert suggested that she look at those schools’ board agendas and minutes as one way to see how they function.  Lisa will research information on 21st Century School or similar programs.  At the February board meeting, the sections of the 5 year plan to be reviewed are: Curriculum Subcommittees, Longitudinal Assessment of Student Growth, and Full Time Teachers.

12.  Discussion of Referendum questions:  Dr. Chastan read through the questions that were discussed at the special Referendum meeting held Jan. 14.  Robert stated that he had met with Dr. Chastan and they went through the budget to see if there might be available money for the purchase of a school bus so that this would not be a referendum question.  Dr. Chastan described the busses we now use and why we use the one we do.  Both have gasoline engines.  The new (used) bus would be diesel.  Robert questioned whether it is a good idea to continue to put money for maintenance into the older of our two busses.  Tom Jordan has done some research on used diesel busses.  All board members stated that they would like to see more information on the diesel busses as well as the cost of our busses, and would not like this item included in the referendum.  There was also a question from the audience as to whether or not the $20,000 for technology was enough.  It was clarified that this amount was to be for each of the next three years, and yes, it would be a good start to updating our technology.

13.  District Administrator’s report:  * Dr. Chastan reported that a Spelling Bee was held in the school commons on Wed., January 27th.  Participants included students from 5th-8th grade.  She read the names of the participants and commended the students for their courage to get up in front of everyone.  The winner is Oliver Hansen and he will go to Green Bay on Feb. 9 for the regional competition.  Dr. Chastan thanked Marleen Johnson for organizing the bee, as well as the three judges.  She also noted that today (Thurs.) some students had stayed after school with volunteer Warren Marik to play chess.  

* Dr. Chastan also reported on teacher inservice events for MAP testing and Differentiated Instruction that were held during January.  Teachers whose students took the MAP assessment participated in three different professional development activities: a webinar, an on-line training event, and individual meetings with a consultant from CESA 7.  The teachers found these to be extremely valuable learning opportunities to understanding the many facets of MAP testing.  Dr. Chastan also noted how teachers are providing a variety of interventions for the students based on individual test scores.

14.  Committee reports:

Building and Grounds:  Temperature concerns in the building, especially in the Jr. High wing, were discussed.  In the 5th and 6th grade classroom the temperature is being monitored throughout the day.  Roger said a piece needs to be replaced and is on order.  In the older part of the school the temperature seems to be more stable, although Becky said it is still cold in her room in the mornings.  Steve said the blower in his room is very noisy and the temp. still seems to be too warm sometimes.  Dr. Chastan will talk to Roger about these problems.

Policy:  Lisa and Pat met with Dr. Chastan and the teachers on Wed., Jan. 27, after school to discuss the Employee Dress Code.  Teachers were receptive to the policy.  There were some concerns about wearing athletic shoes.  It was emphasized that if white shoes needed to be worn they should be neat and clean, as should all shoes.  “Casual Fridays” was discussed—blue jeans and Bucks shirts would be allowed, again if neat and clean and the jeans not too faded.  The teachers liked this idea.  Other policies presented were Solicitations, Student Fees and Fines, Bullying, Student Surveys, Communicable Diseases, and Student Progress Reports to Parents.

15 Open Discussion:  

*Ann Rose reported on the purchase of a new score board for the gym.  Doug Delaporte donated the money ($250), Ann and Jim picked it up in Delafield with loan of a trailer from Martin Andersen, and Orion Mann, Tony Young, Luc, Jack, and Jim Rose, and Nathan Andersen worked to install it.  Dick Purinton also donated the ferry ride for Ann and Jim to go pick it up.  

*Dr. Chastan noted that our school has been selected by the DPI as one of nine schools throughout Wisconsin for recognition through DPI’s Standing Up for Rural Wisconsin program for what she titled “Education Through the Arts.”  She submitted an application to DPI for recognition of the school’s partnerships with Dramatic Arts in Education through Island Players, Music in the School sponsored by the Music Festival, and the Master Artists Picture Program.  Dr. Chastan noted how much these programs enrich our school and thanked those who make each partnership possible.

*Michelle Jordan thanked all those who use the Scripp cards.

*Gloria Small asked if we can put the information about our award on the school website, as well as information about all the wonderful things that happen at the school.  The answer was yes.

16.  Action Items:

A.  Approval of Bills and Payrolls:  Pat Schutz moved, seconded by Amy Jorgenson, to approve the payrolls as presented and the payables in the amount of $77,971.23.  All in favor.

B.  Amy Jorgenson moved, seconded by Lisa Munao, to have math taught sequentially.  All in favor.

C. Deficiency notices—no motion.  This is now part of the Student Progress Report Policy.

D.  Pat Schutz moved, seconded by Amy Jorgenson, to approve the following policies:

*Employee Dress Code: as presented

*Solicitations: readopt with minor change

*Student Fees and Fines: readopt

*Bullying: approve with minor changes

*Student Surveys: readopt

*Student Progress Reports to Parents: approve with revision

*It was decided that there were significant changes to the Communicable Diseases policy and this month’s presentation would be considered a first reading only.

All in favor.

E. Amy Jorgenson moved, seconded by Lisa Munao to approve the Resolution Providing For a Referendum Election on the Questions Of the Approval of Resolutions to Exceed the District’s Revenue Cap.  All in favor.

F.  Amy Jorgenson moved, seconded by Pat Schutz, to approve the Resolution to Exceed the Revenue Cap for the 2010-11 School Year by an amount of $292, 700.00.  All in favor.

G.  Lisa Munao moved, seconded by Amy Jorgenson, to approve the Resolution to Exceed the Revenue Cap Beginning with the 2010-11 School Year by an Amount of $20,000.  This question would cover three consecutive years for technology.  All in favor.

H.  There will be no question on the Referendum to exceed the revenue cap to purchase a used diesel school bus.

Next regular meeting of the School Board will be February 25, 2010.

Pat Schutz moved, seconded by Lisa Munao, to adjourn the meeting, All in favor. Meeting was adjourned at 9:50 p.m.

Respectfully submitted,

Pat Schutz

Member at Large

